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Irish exporting companies are critically important to 
Ireland’s future. Currently they support almost 150,000 
direct jobs and a further 100,000 indirect jobs in the wider 
economy. Employing a similar number as Foreign Direct 
Investment operations in Ireland, these companies also 
spend a comparative amount in the Irish economy, at an 
estimated N19 billion. It is estimated that these companies 
help generate over N4 billion in revenue for the exchequer 
through corporation, employment related and value added 
taxation each year.

Enterprise Ireland is the primary Government agency charged with developing 
and promoting Irish enterprise. Enterprise Ireland works with Irish enterprise to 
create sustainable businesses, through supporting export-led growth, new market 
development, cost-reduction and innovation. The agency also has a major role 
in delivering Ireland’s Strategy for Science Technology and Innovation including 
support for research collaboration and commercialisation – key components of 
promoting a successful Smart Economy. Enterprise Ireland’s R&D funding to 
third-level institutions over the coming years will prioritise research programmes 
with agendas that are set by groups of companies. This will ensure that new, 
market-relevant knowledge is delivered directly to companies, and strengthen 
the skills of third-level researchers.

Introduction by Frank Ryan 
Chief Executive Officer, Enterprise Ireland
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In working with Irish companies now, it is our intention to help them weather 
the recession and to emerge with the strength, skills and resources they will 
need to take advantage of recovering markets. Irish businesses are flexible, 
innovative and ambitious, led by highly skilled, creative and hard-working 
entrepreneurs. The revival of the Irish economy depends on the survival 
and growth of these companies. Also, the emergence of innovative start-up 
enterprises into the Irish economy is equally critical for future growth.  
The new high potential start-up companies that Enterprise Ireland has 
supported will be part of the wave of home grown companies whose success 
will drive the revival of the Irish economy.

Enterprise Ireland has a key contribution to make to national recovery, and 
we are determined to discharge our responsibilities for the benefit of Irish 
enterprise, the economy and Irish society. 

Frank Ryan 
Chief Executive Officer, Enterprise Ireland

Irish Enterprise: Building for the Future
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Irish Enterprise in Today’s Economy
Irish enterprise began to feel the effects of the global economic downturn during 
2008, particularly in the latter half of the year. Irish enterprises are currently operating 
in economic circumstances that many have not seen before, and are facing severe 
challenges in terms of securing their businesses and retaining jobs. Demand is 
significantly reduced, competition is more intense, and the rise in the value of the euro 
against currencies in our largest export markets has had a major impact on the ability 
of Irish enterprises to grow export sales. The crisis in banking has also restricted the 
availability of finance, particularly to smaller businesses.

Despite these factors, Enterprise Ireland clients succeeded in winning N1.3 billion in new 
export sales in 2008. Their total exports were valued at N14.3 billion - a net increase 
of three per cent on 2007, which was itself a record year. That this was achieved in the 
face of contracting international markets is a credit to the tenacity and resilience of those 
Irish enterprises that continue to compete for and win new business overseas.

Ireland has one of the most open economies in the world; the economy is inextricably 
tied to the success of Irish enterprises on export markets. As domestic demand has 
weakened, we must look to exports for a sustained economic recovery. Indigenous 
exporters are, and will continue to be, critical for economic stability and employment.

New export sales were achieved in 2008 despite the fact that conditions in our two 
biggest export markets, the United Kingdom (UK) and the United States of America 
(USA), deteriorated sharply.

Enterprise Ireland trade missions, international buyer programmes and promotional 
activities at trade fairs, conferences and exhibitions are vital in establishing in the minds 
of prospective buyers the image of Ireland and Irish companies as the source of high-
quality expertise, goods and services.
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Enterprise Ireland Client Exports - 2008 by Main Market Area 

Region 2007 2008 % Growth 
   2007-2008

Northern Europe N7,879m N7,939m +1%

The Americas N1,494m N1,646m +10%

Southern Europe, Middle East and Africa N1,243m N1,307m +5%

Germany, Central and Eastern Europe,  
Russia and CIS N1,074m N1,170m +9%

Asia/Pacific N732m N718m -2%

Rest of the World N649m N766m +18%

Total P13,071m P13,546m* +4%
Source: Forfás/Enterprise Ireland Annual Business Review (* excludes sales recorded by the Irish Dairy Board)
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Food Sector
The food sector is Ireland’s single largest indigenous sector. Ireland has natural 
competitive advantages in this sector and it plays a key role in the growth and success 
of the Irish economy. In 2008, export sales by food sector companies amounted to 
N8.186 billion. The majority of exports from the sector are to the UK, which leaves 
the sector exposed to exchange rate fluctuations. 

The industry operates in a highly competitive market, driven by trends in health 
and well-being, convenience and quality. To compete successfully, Irish companies 
must offer new, innovative, added-value products, in line with these consumer and 
market trends. In 2008, a national functional foods research centre, Food for Health 
Ireland (FHI), was established with N20 million funding from Enterprise Ireland. A 
comprehensive N30 million strategy for the prepared consumer foods sector which 
focuses on investment in R&D, innovation and productivity improvement was 
initiated in 2008, and strategic investments of scale have been made in both the beef 
and dairy industries in conjunction with the Department of Agriculture, Fisheries and 
Food. These investments are focused on delivering a stronger more competitive food 
industry for the future. 

Exports - 2008 by Major Sector 

  2007 2008 % 
 Exports Exports Growth 
   2007-2008

Food N8,109m N8,186m +1%

Cleantech, Industrial and  
Life Sciences N2,958m N3,105m +5%

Internationally Traded Services N1,443m N1,564m +8%

Software and Retail Consumer N1,374m N1,422m +4%

Total P13,884m P14,277m +3%
Source: Forfás/Enterprise Ireland Annual Business Review.



Cleantech
Worldwide demand for sustainable, environmentally friendly, energy-efficient products 
and services is growing rapidly. In 2008, export sales by Irish cleantech companies 
amounted to N117 million, this represents a 20 per cent increase on 2007 exports.
The cleantech sector in Ireland includes established sub-sectors, such as waste and 
water, and emerging sub-sectors, such as renewable energy and energy-efficient 
technologies.

The waste sector offers considerable scope for development but is under threat from 
a near collapse in commodity prices for plastics and a very competitive marketplace. 
The fall in sterling has had a particular impact on companies who manufacture for this 
sector. Enterprise Ireland is working with companies to find new markets and uses 
both for recycled products and for machinery.

Irish companies involved in waste water treatment and purification also have strong 
growth potential. Enterprise Ireland is working with companies to identify potential 
targets in federal, local government and health authorities around the world, which are 
key markets.

In the energy sector, Ireland has natural advantages and technical expertise that could 
enable us to become a global leader in technologies for the marine renewables and 
bio-energy sectors. Irish companies operating in these areas urgently need to build 
scale and world-class capabilities if they are to seize the opportunities. This requires 
significant investment.

Construction
The main focus of the construction sector has been on the domestic market. It is clear 
that the future prospects of many firms now depend on the development of export 
markets. In response, Enterprise Ireland tailored a Leadership 4 Growth programme 
specifically for the Irish construction sector to enhance their leadership and strategic 
capabilities at CEO and senior team level. Participants have been introduced to market 
opportunities in Dubai, Saudi Arabia and Central and Eastern Europe and are being 
encouraged to collaborate to secure major contracts.

To win business overseas, Irish construction companies must compete with 
international companies that are often more technologically advanced. To address this, 
Enterprise Ireland provided funding to establish a Construction Enterprise Innovation 
Network. Managed by the Construction IT Alliance, the network will conduct 
focused R&D, and build collaborative relationships between academic researchers and 
construction companies, with the aim of developing and implementing innovative e-
business approaches to winning sales and targeting new markets.
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Life Sciences
A strong multi-national presence has supported the emergence of an innovative 
indigenous sector in Ireland. In 2008, export sales by Irish life sciences companies 
amounted to N600 million, this represents a 23 per cent increase on 2007 exports. The 
life sciences sector offers significant potential for Irish companies. Particular strengths 
include generic and contract manufacturing, medical devices and components, 
diagnostics, drug development and IT for health/pharma.

The substantial investment in R&D through the universities and Science Foundation 
Ireland is bearing fruit. A number of start-up companies commenced operation during 
2008, building on intellectual property generated through publicly-funded research. 
Enterprise Ireland is working with these companies to make sure that they have the 
supports necessary to realise their potential.

Internationally Traded Services
Irish economic success in the coming years will depend heavily on services. A number 
of sectors with significant export potential have been identified, including construction, 
insurance, payments, environmental services, healthcare, travel, e-learning, web 2.0, 
education, business process services and fund administration. In 2008 the exports of Irish-
owned services companies amounted to N1.6 billion, a 16 per cent increase on 2007.

Enterprise Ireland’s strategy for the growth of internationally traded services has the 
twin aims of growing those companies that are already internationalised, and actively 
targeting locally trading companies that have the potential to internationalise. In 
support of this strategy, a ‘Going Global’ fund is specifically aimed at locally trading 
companies that have successfully established businesses in Ireland and wish to explore 
opportunities for selling abroad.

Software
In 2008 the exports of Irish-owned software companies amounted to N925 million, 
a seven per cent increase on 2007. Key trends and structural changes have emerged 
that are affecting the software industry globally. Apart from rapidly changing 
technologies, increasing competition, and entirely new business models (e.g. software 
as a service), the industry is adapting to evolving value chains that increasingly depend 
on partnering and more complex business relationships. Enterprise Ireland’s strategy 
is to grow a cohort of highly successful companies of sufficient scale so that they can 
establish defensible positions in particular market niches.

In recent years, a number of clusters have emerged, for example in finance, TIME 
(telecommunications, internet, media and edutainment) and e-learning. These provide 
a strong base for the development of the industry, as they hold the potential for collaboration 
on R&D, marketing and joint venturing, all of which will be necessary if Irish companies are 
to succeed in world markets and Ireland is to be identified as a centre of software excellence.



Strategic Refocus
Enterprise Ireland’s three-year strategy, Transforming Irish Industry 2008-2010, is based 
on the premise that Irish enterprises must be innovative and cost-competitive; they 
must be of sufficient scale to establish and sustain leading positions in international 
markets; and they must have highly-developed management and leadership capabilities 
in all business functions. These three values - innovation, growth and leadership - 
are at the heart of Enterprise Ireland’s strategy and remain crucial to the long-term 
sustainability and growth of Irish enterprise.

The extremely difficult economic circumstances that face Irish enterprises today, 
however, demand short-term as well as longer-term strategies. Recognising this, 
Enterprise Ireland developed a recovery plan that is currently being implemented. 

This plan endorses the objectives set out in the 2008-2010 strategy, but has an 
immediate focus on helping companies to deal with the current situation, and position 
themselves for future growth when market conditions begin to recover.

The key priorities of this short-term plan are:
• Ensuring that companies have adequate access to finance; 
• Helping companies to win export sales; 
• Building competitiveness; 
• Driving innovation and industry-led R&D; and 
• Fostering entrepreneurship. 

Access to Finance
The Government has established a N100 million Enterprise Stabilisation Fund to help 
viable internationally trading companies survive the global downturn. The fund will 
supply direct financial support to internationally trading enterprises that are investing 
in cost reduction or other measures to gain sales in overseas markets. A Government 
scheme, administered by Enterprise Ireland, has also been established to support the 
retention of jobs in Ireland in the current economic climate. Up to N130 million is 
available over the life of the scheme.

Enterprise Ireland has focused on partnership with seed and venture capital funds to 
provide equity finance to Irish companies. These funds extend the competitive venture 
capital market in Ireland, and are vital in broadening access to funding for start-up, early, 
and development stage businesses. Under the 2007-2013 National Development Plan, 
N175 million was committed to new seed and venture capital funds to be developed in 
partnership with the private sector. To date, approximately N500 million has been raised.

As a condition of the Government’s recapitalisation of the main Irish banks, each 
bank is required to make available N15 million in new seed capital. With a matching 
commitment of N16 million from Enterprise Ireland, a total of N46 million in 
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additional seed capital investment is now being made available to early-stage Irish 
companies through this initiative.

In the prevailing economic conditions, it will be a considerable challenge over the 
coming year to ensure an adequate flow of risk capital into companies, particularly at 
seed stage. Enterprise Ireland is working with Irish banks, venture capital companies, 
and the European Investment Bank to ensure that adequate sources of funding are 
available to sustain viable and strategically important internationally trading companies.

Export Sales
The priority is to consolidate the position of existing Irish exporters in the key 
UK and USA markets, and to move quickly to identify and exploit new export 
opportunities across the Eurozone and in other selected markets.

The Eurozone in particular, which is four times the size of the UK and free from 
currency risk, presents opportunities for Irish companies. 

A number of markets have also been identified that are less affected by the global 
downturn, including India, China and the Gulf region. Opportunities in these markets 
offer significant potential for some Irish companies.

Enterprise Ireland is also working with the Office of Public Works and the relevant 
Government departments in Ireland to emphasise the role that public procurement 
plays and to prompt them to find ways of encouraging small and medium-sized firms 
to tender for the supply of goods, services and works to the public sector.

Competitiveness
Ireland’s high cost base has an impact on the international competitiveness of Irish 
companies. This needs to be addressed urgently. Irish industry needs to operate from a 
cost base upon which jobs and exports can be sustained and grown. 

Enterprise Ireland provides companies with funding of up to N450,000 to help them 
achieve greater competitiveness by investing in new equipment, implementing new 
processes, training staff, or hiring key managers or consultants. A new department has 
been established within Enterprise Ireland to help companies drive down costs, so that 
they can compete more effectively and win more sales in export markets. 

A number of sectors are strategically important from the point of view of sustaining 
jobs and increasing sales and exports. Enterprise Ireland is working with these sectors 
to help them maximise their competitiveness through innovation and productivity 
improvements.
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Innovation and R&D
Increased levels of research and innovation in Irish companies are critical to the future 
of Ireland’s economy.

Work to build an innovation ecosystem has continued with a strong focus both on 
increasing R&D within companies and on the commercialisation of third-level research to 
deliver new technologies and products for the benefit of industry. Building collaborative 
links and ensuring that commercially viable knowledge is fully exploited is the goal.

Innovation is, and will continue to be, a critical success factor. This is recognised 
by Government and reflected in its commitment to invest N8.2 billion in science, 
technology and innovation between 2007 and 2013. Enterprise Ireland is determined 
to ensure that Irish enterprise derives maximum benefit from this investment and, 
throughout 2008, continued to play a key role in driving industry-led R&D.

During the year, Enterprise Ireland revised its funding mechanisms to better 
accommodate the full range of R&D activities and of companies that are regular 
or potential R&D performers. By the end of 2008, 49 companies were engaged in 
‘significant’ R&D (spending over N2 million on R&D a year) and 707 clients were 
engaged in ‘meaningful’ R&D (spending over N100,000 a year). We will continue to 
focus our efforts on securing the maximum commercial return from research in Ireland.

Entrepreneurship

Thriving entrepreneurship in all parts of Ireland is fundamental to the country’s economic 
growth and employment potential. The strategic approach to regional enterprise aims to 
foster innovation-based start-ups, to proactively develop existing businesses in all regions, and 
to facilitate entrepreneurship and the enterprise environment in local and rural communities.

While the performance of established businesses is vital to the economy, the flow of 
innovative high potential start-up enterprises into the Irish economy is equally critical 
for future growth. In 2008, Enterprise Ireland supported 71 such companies (42 
outside Dublin) across a range of knowledge-intensive sectors, including life sciences, 
biotechnology, medical devices and telecommunications, and a number of specific 
niche areas, such as compliance and risk management. These companies are expected 
to create close to 1,000 new jobs over the next three years. The focus is now on 
maximising the support for these companies over the coming years.

A total investment of N50 million has been made in Campus Incubation. This 
investment programme fosters entrepreneurship by supporting the establishment of 
incubation centres on higher education campuses across Ireland. There are now 240 
companies, employing nearly 1,000 people, based in 22 business incubation centres 
and six specialist bio-incubation facilities. 



Building for the future
The importance of indigenous enterprise is clear. In a turbulent global economy we 
cannot rely on foreign direct investment alone. International sales are hard-won, 
but innovation, quality and value set Irish companies apart from their international 
competitors. The role of Irish companies in contributing to economic growth must be 
central to economic policy and enterprise support.

Indeed, the Smart Economy framework is built on the rationale that future prosperity 
will be driven in Ireland by ‘technology rich’ enterprises, internationally traded 
services, and innovative start-up companies. 

Enterprise Ireland is focused on supporting the indigenous enterprise base by 
strengthening and sustaining companies of strategic importance, and through working 
intensively with enterprises with sustainable business plans to maintain and grow 
employment in our economy.
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Enterprise Ireland International Office Network 
Office Telephone Facsimile

Dublin +(353) 1 727 2000 +(353) 1 727 2020 The Plaza, East Point Business Park, Dublin 3, Ireland

NortherN europe 
Amsterdam +(31 20) 676 3141 +(31 20) 671 6895  World Trade Centre, Strawinskylaan 861, 1077 XX 
   Amsterdam, The Netherlands

Brussels +32 (0)2 673 9866 +32 (0)2 672 1066 Park View, Chaussee d’Etterbeek 180 Etterbeeksesteenweg,  
   Bruxelles 1040 Brussel, Belgium

Glasgow +(44 141) 332 3015 +(44 141) 332 0254 10 Claremont Terrace, Glasgow G3 7XR, Scotland

London +(44 20) 7438 8700 +(44 20) 7438 8749 2nd Floor, Shaftesbury House, 151 Shaftesbury Avenue, 
   London WC2H 8AL, England

Paris +(33 1) 5343 1200 +(33 1) 4742 8476 33 rue de Miromesnil, 75008 Paris, France

Stockholm +(46 8) 459 21 60 +(46 8) 661 75 95 Box 5737, Sibyllegatan 49, 114 87 Stockholm, Sweden

GermaNy, CeNtral aNd easterN europe, russia aNd Cis 
Budapest  +(36 1) 301 4950 +(36 1) 301 4955 Bank Center, Gránit Torony, Szabadság tér 7, 1054 Budapest, Hungary 

Düsseldorf +(49 211) 470 590 +(49 211) 470 5932 Rolandstr. 44, 40476 Düsseldorf, Germany

Moscow +(7 495) 937 5943 +(7 495) 680 5362 c/o Commercial Section, Embassy of Ireland, 
   Grokholski Pereulok 5, Moscow, Russia

Prague +(420) 257 199 621 +(420) 257 532 224 Commercial Section, Embassy of Ireland, Trziste 13, 
   118 00, Praha 1, Czech Republic

Warsaw +(48 22) 583 1200 +(48 22) 646 5015 Commercial Section, Embassy of Ireland, ul.Mysia 5, 
   00-496 Warsaw, Poland

southerN europe, middle east, afriCa aNd latiN ameriCa

Dubai +(971 4) 329 8384 +(971 4) 329 8372 PO Box 115425, Dubai, UAE

Madrid +(34 91) 436 4086 +(34 91) 435 6603 Casa de Irlanda, Paseo de la Castellana 46 – 3, 28046 Madrid, Spain

Mexico +(52 55) 52509311 – Av. Homero 109 D-904, Col. Polanco CP11560, Mexico City

Milan +(39 02) 8800991 +(39 02) 8690243 Via S. Maria Segreta 6, 20123 Milan, Italy

Riyadh +(966 1) 488 1383 +(966 1) 488 1094 c/o Embassy of Ireland, PO Box 94349, Riyadh 11693, Saudi Arabia

Sao Paulo +(55 11) 28474518 +(55 11) 28474550 Avenida Paulista, 2300 – andar Pilotis, Cerqueira Cesar, 
   Sao Paulo 01310-300, Brazil 

North ameriCa

Boston +(1 617) 292 3001 +(1 617) 292 3002 50 Milk Street, 20th Floor, Boston, MA 02109, USA 

New York +(1 212) 371 3600 +(1 212) 371 6398 Ireland House, 345 Park Avenue, 17th Floor, New York, 
   NY 10154-0037, USA

Silicon Valley +(1 650) 329 1414 +(1 650) 329 1818 100 Hamilton Avenue, Suite 103, Palo Alto, CA 94301, USA

Toronto +(1 416) 934 5033 +(1 416) 928 6681 Suite 1501, 2 Bloor Street West, Toronto, Ontario, M4W 3E2, Canada

asia / paCifiC

Beijing  +(86 10) 8448 8080 +(86 10) 8448 4282 Commercial Section, Embassy of Ireland,  
   C612A Office Building, Beijing Lufthansa Centre, 
   No. 50 Liangmaqiao Road, Chaoyang District, Beijing 100016, China

Guangzhou +(86 20) 8666 2450 +(86 20) 8666 2171 Room 501, Commercial Tower of China Hotel, Liuhua Road, 
   Guangzhou, 510015, China

Hong Kong +(852) 2845 1118 +(852) 2845 9240 Room 2107 Tower 2, Lippo Centre, 89 Queensway, Admiralty,  
   Hong Kong, China

Kuala Lumpur +(60 3) 2164 0616 +(60 3) 2164 0619 Ireland House, 5th Floor South Block, The Amp Walk, 
   218 Jalan Ampang, 50450 Kuala Lumpur, Malaysia

New Delhi +(91 11) 42403178 +(91 11) 42403177 Commercial Section, Embassy of Ireland, 230 Jor Bagh, 
   New Delhi 110 003, India

Seoul +(82 2) 755 4767/8 +(82 2) 757 3969 13th Floor, Leema Building, 146-1 Susong-dong Jongro-ku, 
   Seoul 110-755, Korea

Shanghai +(86 21) 6279 7088 +(86 21) 6279 7066 Commercial Section, Consulate General of Ireland, Suite 700A,  
   Shanghai Centre, 1376 Nanjing Road West, Shanghai 200040, China

Singapore +(65) 6733 2180 +(65) 6733 0291 Ireland House, 541 Orchard Road #08-00, Liat Towers,  
   Singapore 238881

Sydney +(61 2) 9273 8514 +(61 2) 926 49589 Level 26, 1 Market Street, Sydney, NSW 2000, Australia

Tokyo +(81 3) 3263 0611 +(81 3) 3263 0614 Ireland House, 2-10-7 Kojimachi, Chiyoda-ku, Tokyo, 
   102-0083, Japan
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